








The strength of Consilium is how we all place our core values into our everyday actions. This strategy and our 

involvement in ensuring that it is not only implemented but also successfully meets its goals is a shining 

example of our core values being placed into everyday action. 

We strive to be the trust of choice for our communities, and this can only be achieved through a collaborative 

and mutually supportive network of colleagues that stretches across all our schools and teams.  Our People 

Strategy recognises the critical importance each and every member of our teams across the Trust.  The 

Strategy clearly maps out how the Trust will support them in leading on equality, diversity and inclusion; 

developing their talent; leading by example and on wellness and ensuring that we recruit and retain the best 

talent. 

I look forward to working with everyone across the Trust to see how this strategy is seamlessly implemented 

in every aspect of our everyday lives and how it will help us all transform the life chances of the communities 

we serve.

Martin Fleetwood

Chair of the Trust Board
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