
Governance Structure  

Members 

Main responsibilities include furthering the Trust’s objectives; appointing Trustees; holding Trustees to account for good governance. 

 

 

 

 

Trustees 

The Trust Board provides strategic leadership of the Trust; has robust, effective oversight of operations and performance; and has strategic oversight of 
relationships with stakeholders. 

    

 

 

Local Academy Board Members 
The LAB is a Committee of the Trust Board that is also supported by a School Improvement Board (SIB). Responsibilities of the LAB and SIB are delegated 

by the Trust Board and are detailed in the Scheme of Delegation. 
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